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Cypress Bay High School  
SAC Minutes – January 29, 2025 Meeting  

 
Attendance:    
Members   

1. Baker, Shvawn (Parent) 
2. Berezin, Dmitrii (Student) 
3. Blanco Pena, Camila (Student) 
4. Boswell, Brandon (SAC Secretary)  
5. Conway, Kelly (Teacher) 
6. Diaz-Marin, Jose (Parent)  
7. Doogue, Christina (Teacher) 
8. Dubuisson, Jolie (Student) 
9. Fisher, Hope (Teacher) 
10. Franks, Bradley (Teacher) 
11. Fried, Kassandra (Principal) 
12. Granados, Fabiana (Student) 
13. Grilli, Salvatore (Teacher, SAC Co-Chair) 
14. Hager, Ruth (Teacher) 
15. Herron, Lisa (Teacher) 
16. Jordan, Tara (SAC Co-Chair) 
17. Kelly, Brain (Teacher) 
18. Lamprianou, Erini (Parent) 
19. Madrid Munoz, Javiera (Parent) 
20. Nestor, Elvia (Parent) 
21. Port, Ellen (Parent) 
22. Rosenqvist, Renata (Parent) 
23. Rothal, Eva (Teacher) 
24. Taylor, Kristina (Teacher) 
25. Thorpe, Dianne (Teacher – Guidance Counselor Head) 
26. Urrea, Cesar (Parent & I-Zone Representative) 
27. Wolff, Glen (Teacher / BTU Representative) 
 

 
Call to Order:      
A meeting of the Cypress Bay High School’s School Advisory Council was held in The Wave on January 
29, 2025 @ 3:10 pm.    
Boswell, Brandon (Secretary) will record minutes for this meeting.   
  
 
Approval of Minutes:   
SAC Meeting Minutes of December 4, 2024,  
Berezin, Dmitrii - motioned to approve the December 4, 2024 SAC Meeting Minutes with the stated 
amendments.    
Rothal, Eva - 2nd Motion to approve Meeting Minutes for December 4, 2024 SAC Meeting  
Motion carried by unanimous voice vote.  
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Principal’s Report (Principal Dr. Kassandra Fried)  
a) Tonight is Excel at The Bay 6pm - 8pm  
b) Dr. Taylor is the BRACE Advisor of the Year for BCPS 
c) Brett Dawson received the Florida Band Masters Award  
d) Middle Schoolers will come to campus on Feb. 5-7 
e) Preparation for District and State Competitions 
f) Spring Sports are beginning tryouts (baseball, tennis, golf, and track-and-field) 
g) Table Talk about AI occurred Monday January 29, 2025 
 
 
 
Budget Report (SAC Co-Chair Ms. Tara Jordan) 
A) Accountability as of January 23, 2025 ($19,472.01) 
B) School Recognition as of January 23, 2025 ($674,066.88 - $123,000 after dispensation of A+ 
money to staff in February) 
 

Budget Requests 
Lightning Minds Academy – Christina Doogue & Lisa Herron - $20,160 
A) Level 1 and 2 students will make a learning gain or show proficiency on the FAST Reading and/or 
Math EOC's.  
Students that are a level 3 or above will make a learning gain on the FAST Reading and /or the Math 
EOC's. US History and Biology students will show proficiency on the exam. 
B) 5 Reading Teachers ($7,200), 3 Algebra & 2 Geometry Teachers ($7,200), 
1 History Teachers ($1,440), 2 Biology Teachers ($1,440), and Academic Coordinator ($2,880)  
 
Lamprianou, Eirini - Motion to approve this budget request with modified date 
Rothal, Eva - 2nd 
Motion carried by unanimous verbal affirmation. 

 

Drum Line Equipment – Brett Dawson - $6,969.20 
A) We hope to have new drums for the 2025-2026 school year. 100+ marching band students each year. 
B) Purchase of 3 snare drums and 5 bass drums and stands to replace the 23-year-old current Drum line 
drums.  

Herron, Lisa - Motion to approve this budget request with modified date 
Franks, Bradley - 2nd 
Motion carried by unanimous verbal affirmation. 

 
 
Speak up, speak out! Student Advisors Role and Summary in BCPS (Kristina Taylor) 
A) A student goes through an election process and then attends the School Board meetings. 
B) Ideally an upperclassman with a flexible schedule for this position 
C) Introduction to Speak Up/Speak out sessions involving Student Advisors and their similarity to Check 
and Connect Sessions with Principal Fried 
D) District is interested in mentoring underclassmen to become Student Advisors 



 

Page 3 of 3 
 

 
SESIR (School Environmental Safety Incident Reporting) (Assistant Principal Jorge Souza) 

A) SESIR behaviors need to be reported to the State of Florida 
B) Half-way through the year  -- 21 Smoking (vaping) incidents (72 last year) 
    -- 4 Physical violence (9 last year) 
    -- 5 Fighting (5 last year) 
    -- 2 Major Campus Disruption (4 last year) 

 
 
School Improvement Monitoring - Mid-Year Reflection 
A) On target for Reading and Mathematics based on District provided intermediate assessments. 
B) PLCs and regular teacher meetings are ensuring that everyone is progressing through the curriculum at 
the proper pace. 

 

 

SAC Meeting Schedule (2024-2025)   
(Last Wednesday of the month unless otherwise noted)   
 
All meetings will be held at 3:00 PM in the Wave unless notified otherwise.  
  
Next Meeting Date & Time:     
February 26, 2025 
March 19, 2025 
April 30, 2025 
May 28, 2025 
  
 
Meeting Adjournment:   
Rothal, Eva - motioned to adjourn the meeting at 4:13 pm.    
Franks, Bradley - 2nd   

Motion carried unanimously by vocal affirmation.  
  
Submitted by:  
Brandon Boswell  
  
Approval Date: February 26, 2025  
 


